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What does
MyMobileWorkers do?

MyMobileWorkers will revolutionise the way you do work.

The platform replaces paper job packs from site and
enforces a process for operatives to follow.

It has become a crucial tool for businesses within the

highways space to prove safety compliance, helping
successfully negate thousands of pounds worth of fines.
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Construction and Civil Engineering

Specialists in the highways sector

Over 40 NHSS companies using the system daily




Who is it for?

MyMobileWorkers is adaptable for
any company with a mobile
workforce. Here are just a few of
the industries we specialise in:

e Civil engineering

e Concrete services

e Construction

e Equipment/plant hire
e Fencing

e Ground works

e Highways

e Road maintenance

e Street lighting

e Traffic management




Why use MyMobileWorkers?

Key features for highways

Simple to use

e Digital risk assessments and method statements

e Forced daily site checks and stoppage reports

UK based support

o Vehicle and plant safety checks with service and development

history
Tailored to your

requirements

e Resource planner to replace any whiteboards
e Group jobs and tasks into a project under one

contract number

Regular product
updates
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e Client portal to view job status in real-time



How does it work?

The software is in 2 parts: the back office portal and the mobile app.

The portal

MyMobile

e S This is the main hub of information. Here,
= - you'll be able to create jobs, plan resource

' and add item bundles, as well as tracking
and managing your operatives and

vehicles.
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Once a job has been assigned to an
operative (or team of operatives), it is sent
to their device.



The software

The software is in 2 parts: the back office portal and the mobile app.

== The app
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Site Risk Assessment
256063 Ontrezway S8 M [
4 - Site: Risk Assessment ~

ofctonngut 8 corpiaspon This is where operatives can access their jobs. Here, they
can fill out job information including risk assessments,

forms and vehicle checks.

Weather
Good
Site Lines
Good )
PPE in good condition? B
@ Yes
) No
Equipment Correct for Location and Situation B
@ Yos
() Ne
Are you near a school or hospital? B

Each job in MyMobileWorkers has a workflow: a
predefined process that the operative must follow. This

means that each job is held to the same high standard of
safety.
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Are all relative suspensions in place? =)
@ Yes

O No

This information is sent in real time to the office.



An all-in-one system

MyMobileWorkers includes a full suite of workforce management products

Products

Mobile workforce management

i Lone worker protection

Vehicle management
GPS tracking

Timesheet management
Forms

Quotes and invoicing
Resource planner

Quality control

Asset tracking

View all products



https://www.mymobileworkers.com/hubfs/9-in-1%20product/9-in-1%20Product%20overview.pdf

The real costs of paper

To better understand the costs you may be facing and the benefits of a digital
system. This is the average mobile services companies expenditure when using a
paper based system, based on 400 pieces of paper per week.

Paper costs: Ink costs: Distribution costs:
£3.60 £8.62 20 hrs / week

Weekly cost:
£668.22

Yearly cost:

Processing costs: Avg salary costs:

Work out your
26 hrs / week £656 / week £33,411

costs here



https://www.mymobileworkers.com/hubfs/Ebooks,%20guides,%20whitepapers/ROI%20worksheet.pdf

MLP Traffic

Read case study

5 days A weektravel time saving
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100%
location

£31k Gained a competitive advantage



https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/mervyn-lambert
https://www.mymobileworkers.com/mervyn-lambert

Highway Assurance

Read case study

Spent per year purely on paper

costs

750 Sheets of paper used per day

6.5 hours Reduction in admin per day

4 weeks Company wide implementation


https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/highway-assurance
https://www.mymobileworkers.com/highway-assurance
https://www.mymobileworkers.com/mervyn-lambert

Forest Traffic Services

oo Read case study

2 week

Improvement in receiving
Jjob sheets

Enforce a safe process for
operatives to follow

A large reduction in
invoicing time

Access to real time
information



https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/forest-traffic-services
https://www.mymobileworkers.com/forest-traffic-services
https://www.mymobileworkers.com/mervyn-lambert

40%

25%

20 reams

Increase in business
efficiency

Saving in administration
time

Reduction in paper per
week

Proof of site clearance
reducing fines



https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/herts-traffic-management
https://www.mymobileworkers.com/herts-traffic-management
https://www.mymobileworkers.com/mervyn-lambert

Direct Traffic Management

90%

2 hours

80%

£8,000

Read case study

Reduction in paper

Saved per day producing job
packs

Quicker at resolving disputes

Saved per year on paper alone


https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/direct-traffic-management
https://www.mymobileworkers.com/direct-traffic-management
https://www.mymobileworkers.com/mervyn-lambert

Capital Traffic Management

i ,! . Read case study
2 prg
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80%

3 days

W on more business

Reduction in paperwork

Of administration time saved per
week

Real-time information to clients


https://www.mymobileworkers.com/hubfs/Website/Case%20Study/Case%20study%20-%20Enviroshred.pdf
https://www.mymobileworkers.com/capital-traffic-management
https://www.mymobileworkers.com/capital-traffic-management
https://www.mymobileworkers.com/mervyn-lambert

Implementation process

O The process

Weekly checkpoint meetings
Every week we'll discuss how things are going. giving
you the opportunity to make any changes.

Initial kick off call
Once the contract has been signed. we will have an
initial kick off call to datermine your needs.

Initial draft built
Using your current job sheets and input, workflows
will be created and given to you for testing.

User champion testing
Choose a member to become "user champion® and to
test the workflow on actual jobs.

Test alongside paper
Introduce the rest of the team to the system. whilst
retaining a paper comfort blanket (if you choose to).

Project close and handover
At this point you'll be ready to go live. A full handover
is made with your dedicated account manager.

Stabilisation period
Within these 2 weeks, wa'll work together any last
changes to ensure the system works perfecily.

Post go-live check in
A manth after geing live. your account manager will
call to ensure everything is well.

. What we do

Post go live date
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Next steps

©



https://www.youtube.com/watch?v=aGz6nKhXvlw
https://youtu.be/aGz6nKhXvlw
https://www.mymobileworkers.com/direct-traffic-management
https://www.mymobileworkers.com/book-a-demo
https://www.mymobileworkers.com/book-a-demo
https://youtu.be/aGz6nKhXvlw
https://www.youtube.com/watch?v=aGz6nKhXvlw
https://www.mymobileworkers.com/book-a-demo
http://mymobileworkers.com/pricing
http://mymobileworkers.com/pricing
https://www.mymobileworkers.com/book-a-demo

