housing development

H A I C Expert-led training for smarter

HATC courses give you the skills and confidence to plan, manage,
and deliver better housing projects — whatever your experience level.

Development Course for all levels

Understanding the Development Process m
+ Planning

+ Building contracts
+ Land Buying

Feasibility and Project Planning  Planning and Design

+ Land Purchase Contracts + Planning system
+ The Feasibility Process + Development Control
+ Risk Management + Design Management

+ Programming/Scheduling

Building Contracts and Building  Financial Viability Assessment

+ JCT contracts + Discounted Cash Flow

+ Building Construction + Payback

+ Defects + Developer Appraisals

+ Managing Contractors + Viability for Planning (NPPF)

We offer recognised qualifications - including CPD, Diplomas, and
industry certifications - along with flexible in-house and virtual
training options.
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Consultancy and Training

Development Consultancy

a + Project Planning
+ Legal Process Support
— + Maintaining Viability
+ Feasibility Studies (Management)
+ On Site Management Of Building Contracts

Viability Appraisal
+ Section 106 Offers

+ Site Viability
+ Cashflow
o O Mentoring & Coaching
* One to One
+ Team Coaching And Skill Development

Project Management Training & Consultancy

+ Project Fundamentals Qualification
+ Risk Assessment And Management
+ Scheduling

+ Communication

+ Stakeholder Engagement
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Empower your team with industry-leading training.
Get in touch today!
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