We're PPL, the UK's

leading social enterprise
management consultancy.
We work in partnership with
councils, communities and
system partners to respond
to some of the biggest
challenges facing the sector,
helping turn ambition into
practical change.

We work across:

- Health, Care & Place
- Housing, Homelessness &
Temporary Accommodation
- Supported Housing & Independent Living
- SEND & Inclusion

www.ppl.org.uk

Strategic Leadership of Place

For more than two decades we have helped develop Place-
based partnerships with residents and communities at their
heart. For example:

« Working with Local Authorities and ICBs across six South West
London Places: developing integrated processes, relationships
and joint funding to better support complex needs.

« Supporting the National Neighbourhood Health Implementation
Programme: 43 Places developing integrated Neighbourhood
models for people with long-term conditions and rising risks.

+ Working with seven Places in Cheshire and Merseyside:
developing a shared vision for Place-based working, supporting
the shift to a system-wide preventative approach.




Modelling pathways to support independence

We're helping redesign adult social

care around prevention, independence
and financial sustainability in Sutton.

Our work combines pathway analysis,
strategic commissioning and market
management to support better decisions
and long-term demand management.

Read more:

Forecasting Temporary Accommodation demand

PPL has the UK's leading Temporary
Accommodation forecasting model,
now deployed across multiple
councils and being scaled into a
pan-London model with London
Councils to support strategic
planning and financial sustainability.

Shaping the future of Supported Housing

From national fee rate frameworks to local
supported housing strategies, we're helping
Councils build sustainable housing markets that
promote independence, strengthen prevention
and deliver better value for public money.

Read more:

There can be no ‘Neighbourhood Health’
without local government

In this article for the Locall Read more:
Government Association, PPL
Senior Advisor Sean Harriss
explores why neighbourhood
health will only succeed

if councils play a central
leadership role in shaping
place-based reform.

Looking for insights and practical guidance on neighbourhood health?

Sign up for our e-newsletter to receive insights, reports, resources
and guidance from our Place based work across the country.




