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THE COMPANY
PUTTING YOU IN ’Z’AMX

CONTROL SOLUTIONS

AMX Solutions Ltd is an established, independent UK-based company
specialising in developing enterprise asset management solutions in the
infrastructure sector. With an in-house background in engineering, IT, and
asset management, we understand the complex challenges faced by asset
managers and provide solutions designed to support each aspect of asset
management across every level of the business.

Operating across a wide range of market sectors worldwide, the company's
focus has always been to provide high-quality, easy-to-use software solutions
that empower users to take control of their asset management operations.
Working collaboratively with our clients, we strive to provide a foundation for
achieving success and delivering a return on investment.
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The system shows incredible potential and is a truly solid upgrade that
massively enhances asset management visibility. It moves us forward

s us a strong foundation for significant AM maturity — and |

ely appreciate the amazing people behind it who make this

ey inspiring and enjoyable. — 90

Bhav Raval,
Project Manager — Asset Management System
Network Rail High Speed
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WHO WE ARE

Mission Statement

We endeavour to provide high-quality asset management softw

precisely meets customer needs. We prioritise product develo

and responsive support for powerful, flexible, innovative s
tailored to your operations.

Saeid Naelini Will Thomas Karen King
Managing Director of IT & Head of
Director Development Operations

The AMX Team

Having started as a small, tightly-knit operation, AMX has
grown significantly into a talented core team whilst
retaining that united spirit. We are proud to have a

diverse and highly skilled workforce that pulls together to

help both AMX and our clients achieve success!
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WHAT WE DO \ /
Asset Management eXpert is a market- A M A

leading solution for physical and
infrastructure asset management. Ourhigh-  AsseT MANAGEMENT EXPERT
quality, configurable asset management
software supports businesses in achieving
financial and operational objectives
enabling users to, monitor, maintain, and
optimise their assets. With a growing global
reputation and combining engineering, IT,
and asset management expertise, Asset
Management eXpert brings all your
inventory inspections, maintenance, and
management information together for
effortless day-to-day operations.

Configurable
With built in configurable tools, you have the
control to customise the system to support
your specific organisational requirements.

Collaboration

With our extensive experience across asset
management sectors, we can provide insight,
advice, and design support to help achieve

objectives and enhance the user experience.

Customer-focused
By listening to, and working closely with our
clients, the AMX solution continues to evolve
with enhanced features and functionality.

SUPPORTING YOUR ORGANISATION AT EVERY LEVEL




WHY CHOOSE US

Our core product, AMX, is used by numerous
public and private sector organisations in the

Ary of physical asset management
projects, providing a means to manage assets
effectively and efficiently throughout their
lifecycle. It features comprehensive and
configurable asset inventory, extensive tools
for the management of inspection and

maintenance regimes, powerful reporting, and
in-built lifecycle planning.

AMX is a powerful, configurable solution that
allows customers to evolve their asset
management to meet changing requirements
or legislation while supporting their
organisation at every level, from day-to-day
operations to strategic business planning.

AMX has a collaborative approach to working
with clients typically using an Agile project
management approach to implementation.
We work closely with clients to ensure a clear
understanding of specific requirements and,
through regular reviews, deliver against these
to create a best-practice solution.

66—
AMX is brilliant. It has improved
how we work; we are much

more efficient. Linking photos to
defects on site has saved back-
office work. We should have ‘
done it years ago!
, \osth \
Nicola Bound, \f‘?‘ﬁf‘{’
. “Yeit ="

Section Leader, S\
Asset Management, (,:;M;gg ?
City of Cardiff Council RE, 100
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WHO USES US

We offer top-quality asset management solutions
adaptable to diverse asset categories and customer
needs. Our reach spans various sectors in the UK,
Europe, North America, and the Middle East,
addressing specific customer requirements. Local
Authorities, Consultant Civil Engineers, Civil
Contractors, and Government-sponsored bodies

have relied on our software for over 20 years, initially ¢ ¢

in Bridge Asset Management and later expanding to
cover departments like Highways, Flood, Drainage,
and Street Lighting.

We tackle all our client’s challenges, striving to
execute asset management plans within tight
budgets and limited resources. Our software
supports day-to-day operations and
streamlines reporting to meet legislative,
regulatory, and funding demands. As of July
2018, we're an official G Cloud Framework
provider, simplifying software procurement and
accelerating implementation for UK government
organisations.

milton keynes council

Compared to other
structure management
systems, this is flexible
and adaptable to what
you need; it is by far the
market leader,
especially in the ability
to manipulate things,
maps, photos and the
bulk edit tool, which are

amazing. o0

Antony Roberts,
Highways, Capital &
Structures Engineer,
Powys County Council
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FEATURES OF AM X

AMX seamlessly integrates with existing systems and supports various IT
environments, accessible across Web and Mobile platforms (i0S & Android).
It's user=friendly to implement, with strong encryption for data security. Enjoy
quick starts, bulk import, and competitive licensing with discounts for bulk
purchases.

Experience comprehensive reporting with configurable visuals, parent-child
asset relationships, and chart visualisations for KPl management. Built-in
email automation streamlines notifications and alerts. Manage finances
effortlessly, set KPIs, generate reports, and configure the design—Personalise
AMX with custom branding, tailored data entry, and granular user permission
definitions.

Our AMX software platform adapts to changing needs. It offers real-time data
access, supporting online and offline working—cloud-based hosting solutions
backed by dedicated support and a detailed FAQ portal. Unleash efficiency
and take control today!

POWERFUL ANALYSIS

« In-depth, configurable reports

« Lifecycle Planning

* Budget Management & Forecast

- Big Data Capacity

» Comprehensive Asset Inventory

*» Inspection and Maintenance Regime

FLEXIBLE INTEGRATION
» Cloud-based
« Enterprise Desktop
* AMX Mobile
» Hosted Soutions Online

MOBILE OPERATIONS

« Android, i0OS, Windows

e Tabletsand Phones

- Online/Offline synchronisation
* Real-time data access

MULTI-PLATFORM

s Cloud-based

« Enterprise Desktop

« AMX Mobile

» Hosted Soutions Online

)
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MODULES OF AM'Z

Our system is already designed and configured to have all the functionality you

‘ will need with a highly user-friendly interface. However, we recognise that all
customers are different, and at AMX Solutions, we strive to work with our clients
to ensure they get the solution they really need when they need it. While you can
constantly tailor the system to meet new or changing requirements, sometimes
you need help to make the most of your system.

The AMX team is on hand with our configuration and consultancy service.
Whatever you want to be able to do, whether it is a bespoke requirement for
unique functionality or a minor tweak for your existing system to make AMX
meet local policies and procedures, our team is always happy to help.

Flood Structures Rail
A =
' @
Y A
IR
Street lighting Highways Linear

T

All AMX modules include comprehensive asset inventory, full inspection
and maintenance programming, dynamic and powerful reporting,
advanced GIS integration, inventory collection and review and AMX

Mobile for onsite operations. On top of these universal features, each
module has unique functionality specific to its role.

66

The best feature of AMX is its flexibility.
We can record data and calculate fields
how we want, manage our risks, plan our
routine works and major projects, make
evidence-based bids for maintenance
budgets and capital funding, and keep
politicians and the public informed.
Customisation is easy — you can adapt it
to fit your organisation’s needs.
~

Paul Salmon
Asset Manager, Department of
Infrastructure, Isle of Man
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IsleofMan  infrastructure

Government t
ciltys Ellan Vannin
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MODULES OF AM'Z

treet

The AMX Street Lighting Module: With
AMYX, you will have information at
your fingertips with all lighting assets
viewable on an interactive map,
taking you straight to the full asset
record where you can view
everything from its construction to
its latest electrical safety test result.
Create your own dashboards for
faults and service failures so you
know the status of your assets at a
glance, where to prioritise resources
and all associated costs. Produce
dynamic charts and reports for
everything from routine tasks such
as Charge code reporting to
complex KPI reporting and fault
analysis. Simplify bulk lamp
changes with the option to create
replacements seamlessly. In case of
incidents, effortlessly log unit
replacements, including capturing
all recoverable costs as needed.
llluminate your inspections with the
AMX Street Lighting Module.

htingT

Highways

The AMX Highways Module:
Developed in partnership with our
clients, AMX provides all your
business-critical functionality, such as
job scheduling, works management,
safety inspections, UKPMS condition
survey tools, NSG management and
full DfT Street Manager/EToN
integration. Manage every aspect of a
job to effectively monitor budgets and
forecasts, prioritise maintenance
activities and optimise resource
allocation. Digital mobile working
enables staff to capture real-time
data in the field, including GIS and
images. Capture and manage
associated network assets, including
gullies, streetlights and other street
furniture, providing asset managers
with a centralised platform fo
planning, monitoring and effe:»‘
maintaining their asset stock.

Maintain the safety and reliability of
your highway network with the AMX
Highways Module.

\ /
A,



MODULES OF AM'Z

Y o
Rail

The AMX Rail Module: Designed in
partnership with our rail clients, the
AMX solution can support the
management of all rail assets from
Plain Line track and S&T assets to
fencing and vegetation. Record and
view your comprehensive inventory.
Manage all inspections, capturing
measurements, condition and
defect details, including automatic
chainage setting, enabling
prioritisation of works. Carry out
complex tasks such as rail
insertion/splitting with a single click,
and view all your assets on the built-
in interactive map for ease of
visualisation. Hold details such as
linespeed restrictions, Gross
tonnage, Route, and line sections
and chainage for each asset,
whether it be a point, line, or
polygon. Why not streamline your
asset management with the AMX
Rail Module.

V/——\N

Structures A

The AMX Structure Module: All asset
information in one place and at your
fingertips with comprehensive
inventory, full structure inspections
history (General/Principal/Scour etc)
supported by mobile inspection
proformas to carry out inspections
seamlessly on site, capturing defect
details including severity/extent and
images with automatic calculation of
Structure Condition Index scores (Av
and Crit) at stock, group and
individual structure level. Prioritise
and generate a multi-year works
programme, issue work orders,
monitor costs, and update asset
conditions as works are completed.
Perform lifecycle cost analysis and
evaluate the impact of various
maintenance strategies on long-
term stock performance. Attach all
relevant drawings and documen
easy access and review, including
offline access on mobile devices to
enhance inspection quality. Record
and manage incidents, Abnormal
Load movements, and do much more
to ensure you are in complete control
of your assets.

v



MODULES OF AM'Z

Flood 2

e

The AMX Flood Module: A powerful yet
simple solution to support all elements of
managing Flood Risk Management Assets.
Alongside the standard inventory,
inspection and maintenance
management you would expect, this
module enables users to control every
aspect of incident management, holding
location details for a map view of
incidents, capturing details of all
responses and recording all critical data
such as flood impact and details of
properties affected. Users can also record
and manage consenting applications and
Sustainable Drainage Approval
Applications; with AMX, you can log all
applications and manage them from
submission through implementation /
build and inspection to final adoption of
the new drainage assets. There is so
much more to the Flood module, including
hot spot inspections, weather event
management, PSRA assessments, etc.,, so
why not ask us for more details.

Linear &5

The AMX Linear Module: Designed
for comprehensive asset
management, this module
effortlessly handles the
complexities of linear assets such
as canals, waterways and
footpaths. Assets can be
automatically split into defined
length sections for inspection
and condition monitoring with
the Mobile solution enabling on-
site capture of defects, whether
on the linear asset itself or a
related asset along its path, such
as a bin or bench. Users can GIS
locate all defects and add
images to ensure work team
can accurately locate and
respond to issues with the corr
resources. Schedule and carry
out maintenance activities along
your assets in single work orders,
adding details of environmental
restrictions and access routes.

X



MODULE USES AM '~

ASSET MANAGEMENT EXPERT

Highways A\ Structures M\ Street lighting T »

v Carriageway v Bridge v Light Units (incl LED) »
ygggt\\/’vmy v Culvert v Feeder Pillars
v Subway v llluminated Signs
v Car Parks / Tunnel V/ Bollards
v Signs and Bollards V/ Retaining Wall v/ cCameras
ygtu”'etSFC'nthrC”ns v Sign [ Gantry v Subway and Building Lights
Y reet rurni uref v Road v Zebra and School Crossings
Barriers and Safety v High Mast v Traffic Signals
y Fencing v Cellar [ vault v Any electrical element
Kerbs and Verges v Underpass on a Highway
v Tunnels / Barrier

v Bridges [ Structures v Embankment

v Retaining Walls . nw
9 Linear 4
Ry
Z‘;‘ v Canals and Waterways (eg. waterways,

P
Flood === footpaths, locks, goteS)

/ Aids to Navigation (eg. Buoys, Dolphins) ¥ Roads and Footpaths (eg. ownership,
v Instruments (eg. Telemetry, field devices) ~M9nts of way, materials)

/ Beach Structures (eg. Groynes) v Drainage and Pipes (eg.components,
v Land (eg. Soltmorsh? access points)

/ Buildings (eg. Pumphouses) v Cabling (eg. utilities, safety, pylons)
v Major Civils %eg. Piers)

v Channels (eg. Gullys, culverts)

v PSRA (eg. Signs, fences)

v Channel Crossings (eg. Slipways, bridges)
v Sites (eg. Reservoirs)

v Defences (e . Coastal walls,
embankmentsg)

v Structures (eg. Jetties, outfalls)

Railways (eg.tracks, ballast, sleepers)
v Fencing and Vegetation

v Level Crossings and Stations

v Tunnels (eg. buildings, highways)

v Cabling (eg. utilities, safety, pylons)
v Electrification and Bridges

AND MANY MORE
BESPOKE SOLUTIONS

\_/
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AMX MOBILE

Smarter, faster, and more connected
than ever before. Our redesigned AMX
Mobile app introduces a range of
powerful new features to enhance
asset management, inspections, and
fieldwork, making them smoother and
more efficient.

AMX Mobile now offers real-time
communication with the web system
via a live API, while still providing full
offline capability when you're out of
signal range.

Live Data Sync & Easy Setup

Stay connected with instant
syncing to the web platform.
Simply scan a QR code to connect
—no typing required. Supports
secure Azure AD single sign-on.

Route Planning

Plan efficient routes between sites,
assets, or inspections. Enter start
and end points and let the app find
the best path for your day.

Add Assets On-Site

Add new assets, components, or
defects directly from the map,
linking them instantly to your work
order—no office updates needed.

Batch Action Creation
Create multiple actions or add

‘severol assets to a job at once,
reducing admin and saving time in

the field.

p-

MOBILE

N

| Lt | AMY

Flexible Configuration

AMX Mobile mirrors your web
setup. Customise forms and
layouts online and see changes
sync automatically to mobile.

Smarter Image Compression
Upload photos quickly with
adjustable image quality—ideal
for high-res cameras and
limited data connections.

Reliable Online & Offline Use
Work anywhere—online or
offline. Download what you need
in advance and sync seamlessly
when back online.

AVAILABLEON

(4
vl

ANDROID 10S
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CASE

I

WVWVWIE East End Partners

Background

A consortium including Walsh Investors LLC,
Vinci Concessions, and Bilfinger Project
Investments designed, built, financed, and
operated the Lewis Clark Bridge (East End
Crossing) over the Ohio River under the
oversight of the Indiana Finance Authority. This
cable-stay bridge, which opened in December
2016, spans seven miles of roadway and
encompasses over 900 associated assets.

They collaborated closely with the project team,
and AMX was approved to meet the client's
needs within eight weeks of the new proposal.

Why choose AMX?

By utilising AMX, the project team efficiently
tracks defects, schedules maintenance, and
optimises resources. AMX Mobile has notably
enhanced day-to-day operations, saving time
and costs. The system streamlines data
management and reduces the time required for
quarterly reports by 88%, supporting better
decision-making. AMX has bolstered trust
between the client (IFA) and the contractor,
providing a clearer picture of operations and
boosting confidence in meeting performance-
based targets.

Some of the key functionalities that were
required to support compliance were:

» Full stock and material control, including

ordering and assignment

* Winter maintenance programming

* Defect timeliness management to meet

stringent response times

{ustomer web access for reporting and
spection

* Vehicle management

* Tracking unavailability for lane closures

* Tracking all work hours against assets and

actions

66

AMX is user friendly,
configurable and all in one
source. AMX has replaced
our previous admin burden
and justified our decision to
switch systems despite the
cost implications. AMX
proves to be much better
value over the contract
period and reinforces our
commitment to ensuring
the continued success of
the project.

99
Joe Meyn

Walsh Infrastructure
Management (Project
Manager) WVB (Operations
Manager)

Modules used

Highways Structures
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CASE STUDY

Background

In October 2006, Caledonian MacBrayne Ltd was
restructured into two separate organisations:
CMAL (Caledonian Maritime Assets Limited), the
asset-owning body, and CalMac Ferries Ltd, the
operating company. This separation enabled
CMAL to focus on the long-term stewardship of
ferries, ports, and harbour infrastructure, ensuring
these vital connections remain safe, reliable, and
cost-effective for passengers, freight, tourism, and
local economies. Before working with AMX, CMAL
relied on a combination of systems to manage
various operational functions. One such system
was a SharePoint-based defect-reporting tool
that was set to become obsolete, creating an
urgent need for a replacement.

Benefits of using AMX

Moving from a basic defect-reporting system to
the highly customisable AMX platform has
simplified many previously complex tasks. Asset
reports can be tailored to suit inspections in
different locations, adding fields as needed and
track the lifecycle of critical port infrastructure.
AMX System notifications have also introduced
new functionality, improving communication
amongst the CMAL asset team. The ability to add
or amend data fields within forms is another
example of how AMX has improved efficiency.
Actions that once required significant effort can
now be completed in minutes, speeding up
workflows across the organisation.

Implementation & Use

Currently, CMAL is bringing 28 ports across the
West Coast of Scotland onto the AMX system,
enabling port staff and management to take
advantage of its features. Because CMAL'’s assets
are spread across a large areq, geo-tagging

locations in records has proved very useful, as has

uploading detailed notes and images directly to
the database. In addition, the highly customisable
AMX dashboard displays key data in a clear,
accessible format, enabling more effective
decision-making within the organisation.

CMAL continues to explore ways to further improve

its systems and processes using AMX.

66

CMAL

Caledonian Maritime Assets Ltd
Stéras Mara Cailleannach Eta

In total, dozens of
individuals were involved
across both organisations,
reflecting a wide range of
skills including asset
management,
engineering, IT, operations,
project management and
change management. The
approach was deliberately
inclusive. End users were
involved early and
continuously, ensuring the
system was shaped with
them rather than for them.

99

Alan Macpherson

Asset Inspection Manager
Caledonian Maritime Assets Ltd

Modules used:
Bespoke
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CASE STUDY

Background

In 2012, British Waterways split into two
organisations: The Canal and River Trust for
England and Wales and Scottish Canals for
Scotland. Scottish Canals, responsible for 137 miles
of waterway, needed to update its asset
management software after the split. The goal
was to incorporate new principles like ISO 55000,
flexible reporting, and advancements in mobile
technology to manage their diverse assets
effectively.

Why choose AMX?

The AMX team closely collaborated with Scottish
Canals to develop a tailored system, including
improved user interface and search functions and
importing current data. The system aimed to offer
complete workflow visibility, from defect
identification to repair and documentation. It
featured configurable and flexible reporting for
comprehensive data analysis across all assets. A
mobile application for the Inspections team
provided immediate visibility of asset conditions.
Described as future-proof, the system included
enhanced configuration tools for Scottish Canals
to add asset classifications and expand into other
business areas.

How does AMX help?
Over the initial two years, by using the
configurable AMX solution, Scottish Canals have:
¢ Improved condition of assets
e Streamlined processes: providing teams with
live access to data whilst in the field and
dedicated inspection proformas on handheld
devices.
¢ Saved money and time: they have gained
new insights into assets through AMX'’s
advanced reporting functionality, enabling
them to identify savings in costs and
resources.
e Combined information together: plans to
expand into other functional areas of Scottish
Canals, such as M&E and estates

Allowing our
inspectors and
engineers real-time
access to data in the
field gives the
business a new
communication tool
which enables
immediate visibility
to information and
prompts a proactive

response.
—99

Andy Fletcher
Scottish Canals (2012)

Modules used
Linear
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CASE STUDY &

Background

Natural Resources Wales (NRW) was established
in 2013 through the amalgamation of several
organisations (EA-Wales, Forestry Commission
in Wales, and Countryside Council for Wales). It
took its remit from the Welsh Government. Upon
formation, NRW continued to use the
Environment Agency’s incident recording system
to manage environmental incidents. However,
this arrangement was only temporary. NRW was
given a deadline of 2016, after which it would no
longer have access to the existing system. This
situation created an urgent need for NRW to
develop its own incident recording solution—one
that would meet its specific operational needs
and ensure continuity of service. Recognising
this, NRW began designing a new system with
the support of AMX.

Why choose AMX?

By harnessing the configurable nature of the
AMX platform, NRW developed a bespoke
incident recording system. This new system
expanded the scope of incident reporting of
flooding and various types of pollution to
encompass a broader range of environmental
issues, including forestry and
conservation/wildlife concerns. The
collaboration with AMX ensured that NRW not
only met the 2016 deadline but also enhanced its
capability to monitor and respond to
environmental incidents effectively across
Wales.

INCIDENTS LOGGED USING THE WIRS
AMX SOLUTION:

2025 4500 reports
202413,843 reports 20219500 reports
2023 9000 reports 2020 8000 reports

How does AMX help?

The web-based platform has significantly
reduced the need for technical support from the
AMX team, as its improved stability and
performance have led to fewer system issues.

2022 8500 reports

Cyfoeth Naturiol Cymru
Natural Resources Wales

66—

With the ability to upload
images, our operations
teams can make informed
decisions about whether
to attend an incident,
whether it requires their
presence, and whether it
constitutes a significant
incident, thereby making
more accurate
assessments. The
reporting functionality is
very useful, as it allows us
to filter down to exactly
what we need and export
the data, which has been
very helpful for us.

Sean Moore 9

Incident Communications
Centre Team Leader,
Natural Resources Wales

Modules used

Bespoke Flood
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CASE

Wrexham Council embarked on a tender
process to reduce the number of disparate
applications used across the organisation to
manage Highways Assets. At the time, the
Council was using a competitor’s system, which
was not providing a complete or accurate
picture of their asset data. It had duplicate
faults and jobs, making responses slow and
inefficient. In adopting AMX, the Council were
able to modernise its highways asset
management processes, dramatically reducing
the reliance on paperwork by using the AMX
mobile functionality, enabling inspectors to
access and update data in real-time, improving
the speed and accuracy of inspections.

Wrexham Council uses both AMX Web and AMX
Mobile to ensure streamlined and effective
operations. This mobility and increased
accuracy of data have significantly enhanced
the Council’s ability to defend insurance claims.
Prior to AMX, poor data made it impossible to
determine which assets required resurfacing
due to the limitations of the data reporting
quality. Advanced categorisation within AMX
now allows highway assets and their defects to
be prioritised based on the volume and severity
of surface defects present. For example, assets
can be ranked based on the number and
severity of open defects (in this case, potholes),
and then placed in a league table to support
risk-based scheduling.

Claims against the

SL?COCE/ES Council defended by
RATE using AMX

Thanks to AMX, Wrexham Council can now
analyse up to 5,000 highway assets at once — a
significant improvement over the previous limit
of around 100. This comprehensive overview
allows inspectors to label, escalate, and
prioritise defects effectively.

)\ 2K 4

|

wrexham

COUNTY BOROUGH COUNCIL

66—

Amx is by far one of the
best customer service
companies I've worked
with in terms of
development
engagement and
partnering. It's all there.
If we've had an issue, the
AMX team has been
quite patient in terms of
us getting our required
solution together, while
also guiding us and
helping us get it right.

—99

Modules used
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CASE STUDY

Background

Leeds City Council sought to replace
multiple outdated systems and explored
the market for a solution that could meet
its complex operational needs. Few
suppliers could fulfil the full scope of
requirements, but AMX stood out due to its
longstanding and successful partnership
with the Council, particularly in bridge
management, where its BMX system had
been used reliably for 15 years.

Given this strong relationship and positive
internal feedback, the Council paused the
tender process and entered direct
negotiations with AMX to deliver a fully
integrated and configurable solution.

How is AMX Used?

Responsible for managing approximately £8
billion of assets across five districts serving
nearly five million people, Leeds faces unique
challenges, including special responsibilities
due to flood risks from the River Aire. These
demands necessitated a flexible yet robust
system.

By 2025, around 300 users are now active on
the AMX platform, with plans to continue to
expand access and functionality. A significant
part of the project involves consolidating
numerous legacy databases into one system,
and AMX’s adaptability proved a key factor in
its selection as the Council's preferred
platform for digital transformation.

How does AMX help?

The partnership between Leeds City
Council and AMX has continued to deliver
peositive results as the project enters its
third phase. A key objective is to phase out
legacy contracts and reduce costs by
consolidating systems under the AMX
platform, streamlining operations.

The opportunity arose to
collaborate with a supplier to
develop a solution that truly
meets all of our needs. We now
have a system that provides a
more efficient and effective
method of working for all staff
across Leeds Highways and
Transportation and most
importantly the staff who use
the solution daily are
constantly saying how much
easier they are finding
previously complex tasks that
involved several applications.

99

lan Moore

Highways Asset Manager,
Leeds City Council

AMX MODULES IN USE
Highways Structures
Bespoke Flood
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CASE STUDY

Background

As a busy and critical hub of connectivity in
the city of Montreal in Quebec, Canadaq, the
Samuel De Champlain Bridge OMR Team had
to utilise its industry expertise to select the
right software to support its operations
effectively. This quest began with a
recommendation from seasoned technical
consultant Eric De Fleuriot, who had
experience and success working with AMX for
other similar industry-related projects in
Dubai. While promising, the initial AIMS system
used by the project lacked the configurability
and usability required to support the Samuel
De Champlain Bridge's operations, given the
project's extensive nature and scope.

Why choose AMX?

The selected asset management system
needed to be highly configurable, which was
one of the main reasons the Samuel De
Champlain Bridge OMR Team chose AMX: the
ability to tailor the system to meet one of their
key goals. Not only did AMX meet the
configurable need, but the feedback and
support from the AMX team also provided the
Samuel De Champlain Bridge OMR Team with
the confidence to continue developing the
collaboration between the two parties.

How does AMX help?

Working collaboratively, the teams at Samuel
De Champlain Bridge OMR and AMX Solutions
were able to leverage the capabilities within
AMX to manage the varying requirements of
the different assets, including linking them as
needed to support reporting. The ability to
inspect and rate assets according to
appropriate standards and requirements was
now a streamlined process. Considering the
financial implications of asset management,
the Samuel De Champlain Bridge OMR Team
sees potential in integrating AMX with other
systems, exploring possibilities such as API
integration or collaboration with the
maintenance crews' day-to-day tools.

I

SAMUEL-DE

CHAMPLAIN BB#IGE
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The transition from
traditional pen-and-paper
methods to AMX was
seamless, with positive
feedback from ground
inspectors highlighting the
system'’s user-friendly
nature. Inspections, data
input, and subsequent
uploads were efficiently
managed through AMX
mobile and web versions,
catering to diverse
preferences within the

inspection teams.

: —99
Harry Ching
Asset Management Engineer,

SIGNATURE ON THE SAINT-
LAURENT GROUP G.P.

Modules used

Structures
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Highways
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HOW WE DELIVER

With AMX at the heart of your
organisation’s asset
management operation, you'l
have all the information you
need to carry out your day-to-
day activities precisely as you
need whilst still meeting all the
performance measurements of a
long-term strategic plan. AMX
becomes the foundation from
which successful asset
management begins.

Our market-leading software is
designed by engineers specifically
for physical and infrastructure
asset management programmes
of any size, value or importance.
Built to accommodate the ever-
changing physical environment
and associated best practice
standards and legislation, its
configurable functionality helps
you to adapt and scale alongside
the programme objectives.

With both public and private sector
customers from all different
industries across the world, AMX
brings together all your inspection,
maintenance and management
information into one easy-to-use
web, desktop, and mobile platform
that you control.

Owner-specific requirements
have always forced
compromises with “one size
fits all” applications. The
flexibility of AMX to use one
standard system while
managing a wide range of
asset types and presenting
different data views and
reports specifically tailored to
each contract is a significant
benefit.

—99

Randy Morgan
Walsh Infrastructure
Management

N
e



JOIN US

e understand that changing software can cause concern throughout an
nisation’s culture and team cohesion. Our team is dedicated to ensuring
plementation runs as effortlessly as possible. To do this, your
organisation will be assigned a primary account manager and supporting
team with experience in software implementation to work through the process
with you in line with your distinct implementation strategy, IT specifications,
budget allowances and deadlines.

Our goal is to empower our clients to achieve the best results in their roles and
for their organisation. With experience across IT, Civil Engineering and Asset
Management, our team of experts can help support the configuration and
development of the software to fit existing processes and procedures or
contribute ideas and best practice knowledge gained from other projects to
improve efficiency.

You are the expert for your company, and we are experts in the software to help
you deliver against your commitments, responsibilities and targets. We
approach new projects with a collaborative attitude, open communication,
and clear briefs to reach a positive outcome successfully.

66—

The AMX team took the time to listen to our needs and processes,
ensuring the software would deliver all we needed with minimal
disruption. Its ease of use and scalability ensure it will continue to |
deliver and grow. — 99

Andrew Wadsworth, f N 0 rfO I.k

Norfolk Highway Bridges team ' COUI‘It}f Council

BOOK YOUR LIVE DEMO
If you want to know more abo V
how Asset Management Expert

can fit your organisation’s needs,

Feel free to drop us a line, and we

can run through a demo with you

online or face-to-face.
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PHONE

+44 (0)333 4560768

WEB

www.assetmanagementexpert.com

EMAIL

info@amxsolutions.co.uk

ADDRESS

4 Brook Office Park, Folly Brook Road
Emersons Green, Bristol, BS16 7FL, UK
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	THE COMPANY
	PUTTING YOU IN CONTROL
	The system shows incredible potential and is a truly solid upgrade that massively enhances asset management visibility. It moves us forward and gives us a strong foundation for significant AM maturity — and I genuinely appreciate the amazing people behind it who make this journey inspiring and enjoyable.
	Bhav Raval,
	Project Manager – Asset Management System
	Network Rail High Speed



	WHO WE ARE
	Mission Statement
	Saeid Naelini
	Will Thomas
	Karen King
	The AMX Team


	WHAT WE DO
	Configurable
	With built in configurable tools, you have the control to customise the system to support your specific organisational requirements.

	Collaboration
	Customer-focused
	By listening to, and working closely with our clients, the AMX solution continues to evolve with enhanced features and functionality.
	SUPPORTING YOUR ORGANISATION AT EVERY LEVEL



	WHY CHOOSE US
	AMX is brilliant. It has improved how we work; we are much more efficient. Linking photos to defects on site has saved back-office work. We should have done it years ago!
	Nicola Bound,
	Section Leader,
	Asset Management,
	City of Cardiff Council



	WHO USES US
	Compared to other structure management systems, this is flexible and adaptable to what you need; it is by far the market leader, especially in the ability to manipulate things, maps, photos and the bulk edit tool, which are amazing.

	FEATURES OF AM
	MODULES OF AM
	Flood
	Street lighting
	Structures
	Highways
	Rail
	Linear
	The best feature of AMX is its flexibility. We can record data and calculate fields how we want, manage our risks, plan our routine works and major projects, make evidence-based bids for maintenance budgets and capital funding, and keep politicians and the public informed. Customisation is easy – you can adapt it to fit your organisation’s needs.

	Paul Salmon
	Asset Manager, Department of Infrastructure, Isle of Man


	MODULES OF AM
	Street Lighting
	Highways


	MODULES OF AM
	Rail
	Structures

	MODULES OF AM

	Flood
	Linear

	MODULE USES
	Highways
	Structures
	Street lighting
	✓ PROW

	Linear
	Flood
	Rail
	AND MANY MORE
	BESPOKE SOLUTIONS

	AMX MOBILE
	Live Data Sync & Easy Setup
	Route Planning
	Add Assets On-Site
	Batch Action Creation
	Flexible Configuration
	Smarter Image Compression
	Reliable Online & Offline Use
	AVAILABLE ON
	ANDROID
	IOS


	CASE STUDY
	Background
	Why choose AMX?
	How does AMX help?
	• Winter maintenance programming
	• Defect timeliness management to meet stringent response times
	• Customer web access for reporting and inspection
	• Vehicle management
	• Tracking unavailability for lane closures
	AMX is user friendly, configurable and all in one source. AMX has replaced our previous admin burden and justified our decision to switch systems despite the cost implications. AMX proves to be much better value over the contract period and reinforces our commitment to ensuring the continued success of the project.
	Joe Meyn
	Modules used
	Highways
	Structures


	CASE STUDY
	Background
	Benefits of using AMX
	Implementation & Use
	In total, dozens of individuals were involved across both organisations, reflecting a wide range of skills including asset management, engineering, IT, operations, project management and change management. The approach was deliberately inclusive. End users were involved early and continuously, ensuring the system was shaped with them rather than for them.
	Alan Macpherson
	Modules used:
	Bespoke


	CASE STUDY
	Background
	Why choose AMX?
	How does AMX help?
	Allowing our inspectors and engineers real-time access to data in the field gives the business a new communication tool which enables immediate visibility to information and prompts a proactive response.
	Andy Fletcher
	Scottish Canals (2012)

	Modules used
	Linear


	CASE STUDY
	Background
	Why choose AMX?
	How does AMX help?
	INCIDENTS LOGGED USING THE WIRS AMX SOLUTION:
	With the ability to upload images, our operations teams can make informed decisions about whether to attend an incident, whether it requires their presence, and whether it constitutes a significant incident, thereby making more accurate assessments. The reporting functionality is very useful, as it allows us to filter down to exactly what we need and export the data, which has been very helpful for us.
	Sean Moore
	Incident Communications Centre Team Leader,
	Natural Resources Wales

	Modules used
	Bespoke
	Flood


	CASE STUDY
	Background
	Wrexham Council embarked on a tender process to reduce the number of disparate applications used across the organisation to manage Highways Assets. At the time, the Council was using a competitor’s system, which was not providing a complete or accurate picture of their asset data. It had duplicate faults and jobs, making responses slow and inefficient. In adopting AMX, the Council were able to modernise its highways asset management processes, dramatically reducing the reliance on paperwork by using the AMX mobile functionality, enabling inspectors to access and update data in real-time, improving the speed and accuracy of inspections.

	Why choose AMX?
	Wrexham Council uses both AMX Web and AMX Mobile to ensure streamlined and effective operations. This mobility and increased accuracy of data have significantly enhanced the Council’s ability to defend insurance claims. Prior to AMX, poor data made it impossible to determine which assets required resurfacing due to the limitations of the data reporting quality. Advanced categorisation within AMX now allows highway assets and their defects to be prioritised based on the volume and severity of surface defects present. For example, assets can be ranked based on the number and severity of open defects (in this case, potholes), and then placed in a league table to support risk-based scheduling.

	How does AMX help?
	Thanks to AMX, Wrexham Council can now analyse up to 5,000 highway assets at once – a significant improvement over the previous limit of around 100. This comprehensive overview allows inspectors to label, escalate, and prioritise defects effectively.

	80%
	Claims against the Council defended by using AMX
	Amx is by far one of the best customer service companies I've worked with in terms of development engagement and partnering. It's all there. If we've had an issue, the AMX team has been quite patient in terms of us getting our required solution together, while also guiding us and helping us get it right.
	Jason Fletcher


	Modules used
	Highways


	CASE STUDY
	Background
	How is AMX Used?

	How does AMX help?
	The partnership between Leeds City Council and AMX has continued to deliver positive results as the project enters its third phase. A key objective is to phase out legacy contracts and reduce costs by consolidating systems under the AMX platform, streamlining operations.

	The opportunity arose to collaborate with a supplier to develop a solution that truly meets all of our needs. We now have a system that provides a more efficient and effective method of working for all staff across Leeds Highways and Transportation and most importantly the staff who use the solution daily are constantly saying how much easier they are finding previously complex tasks that involved several applications.
	Ian  Moore
	Highways Asset Manager,
	Leeds City Council

	AMX MODULES IN USE
	Highways
	Structures
	Bespoke
	Flood


	CASE STUDY
	Background
	Why choose AMX?
	How does AMX help?
	The transition from traditional pen-and-paper methods to AMX was seamless, with positive feedback from ground inspectors highlighting the system's user-friendly nature. Inspections, data input, and subsequent uploads were efficiently managed through AMX mobile and web versions, catering to diverse preferences within the inspection teams.
	Harry Ching
	SIGNATURE ON THE SAINT-LAURENT GROUP G.P.

	Modules used
	Highways
	Structures


	HOW WE DELIVER
	Owner-specific requirements have always forced compromises with “one size fits all” applications. The flexibility of AMX to use one standard system while managing a wide range of asset types and presenting different data views and reports specifically tailored to each contract is a significant benefit.
	Randy Morgan
	Walsh Infrastructure
	Management


	JOIN US
	The AMX team took the time to listen to our needs and processes, ensuring the software would deliver all we needed with minimal disruption. Its ease of use and scalability ensure it will continue to deliver and grow.
	Andrew Wadsworth,
	BOOK YOUR LIVE DEMO
	If you want to know more about how Asset Management Expert can fit your organisation's needs,
	Feel free to drop us a line, and we can run through a demo with you online or face-to-face.
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